






































- Mr. Phan Khac Long — the Chairman, took the opinions of the Meeting to approve the Minutes
and Resolution of the Annual General Meeting of Shareholders for 2025 on May 15, 2025, by raising
voting cards.

Result: The number of shareholders representing the number of voting shares present at the
meeting approved 100%.

This minutes was recorded at 11 o'clock 15 minutes on May 15, 2{}25 immediately after the -
conclusion of the 2025 Annual General Meeting of Shareholders of FECON Mining Joint Stock
Company./.

CHAIRMAN OF THE SHAREHOLDERS'
ON BEHALF OF THE MEETING
SECRETARY BOARD OF CH/ AN OF THE BOARD OF
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According to the above ratios, all reports and proposals have met the required ratio for approval at the General Meeting of
Shareholders.
The ballot counting committee commits to the accuracy of this minutes. The minutes were completed at 10:36 AM, on May 15, 2025,

and have been publicly approved before the entire annual General Meeting of Shareholders of FECON Mining Joint Stock Company
2025./.

BALLOT COUNTING COMMITTEE

Head of the Committee Member Member
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FECON MINING JOINT STOCK COMPANY
FECQN Address: Thi Son Industrial Cluster, Thi Son Ward, Kim Bang
Mining Town, Ha Nam Province

Listen to the Earth, conquer the height  Phone: (84-0226) 3533 038 Fax: (84-0226) 3533 897
Website: www.feconmining.com.vn

REPORT

BUSINESS PRODUCTION RESULTS FOR 2024
AND BUSINESS PRODUCTION PLAN FOR 2025

Ha Nam, April 2025
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REPORT
OF THE BOARD OF DIRECTORS

(On the results of activities for 2024, Operational plan for 2025)
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- Complete procedures related to land clearance, investment licensing, and construction of
Thai Ha concrete factory.
Enhance quality to export to Southeast Asian markets, serving as a springboard to enter
developed markets such as Japan and South Korea in line with the general development
orientation of Phan Vu Group.

- Aiming for high-quality pile products and premium precast concrete that are
environmentally friendly.

General assessment:

The Board of Directors has seriously carried out the tasks assigned by the General Meeting
of Shareholders, has accompanied the Management Board, and supported the Management Board
in flexibly and effectively implementing tasks to optimally execute the plan approved at the
General Meeting of Shareholders in 2024.

Above is the activity report of the FCM Board of Directors for the year 2024 and the
action plan for 2025. We respectfully submit it for the approval of the General Meeting of
Shareholders./.

Thank you very much!

Phan Khac Long
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SUMMARY OF THE ACTIVITIES OF THE INDEPENDENT BOARD MEMBER IN 2024
AND THE ACTIVITY PLAN FOR 2025
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Presented to the Annual General Meeting of Shareholders in 2025










FECON MINING JOINT STOCK COMPANY

= Address: Thi Son Industrial Cluster, Thi Son Ward, Kim
9 Town, Ha Nam Province

2 the height  Phone: (84-0226) 3533 038 Fax: (84-0226) 3533 897

Bang

Website: www.feconmining.com.vn
m..:rn'nf\i, =
* \ KHOANG SAN | *
Z\FECON /&

£, .
4’34'1\:6 E8

REPORT
SUMMARY OF THE ACTIVITIES OF THE SUPERVISORY BOARD IN 2024
AND THE ACTION PLAN FOR 2025

Presented to the Annual General Meeting of Shareholders in 2025

Ha Nam, Month 4, Year 2025
















Maintain close coordination between the Supervisory Board, the Board of Directors, the
Executive Board, and the departments/units within the Company.

The above is the activity report of the Supervisory Board for 2024 and the operational plan
for 2025. We respectfully submit it to the General Meeting of Shareholders for
consideration and feedback so that the Supervisory Board can effectively fulfill its role in

monitoring the Company's activities.
Finally, the Supervisory Board sends its best wishes for health and success to the esteemed

shareholders.

Wishing the meeting great success!
Thank you very much.

ON BEHALF OF THE SUPERVISORY BOARD
HEAD OF THE BOARD
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FECON MINING SOCIALIST REPUBLIC OF VIET NAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
#kk *kk
No: 02/TTr-HPQTFCM Ha Nam, date 04 month 04 year 2025
PROPOSAL

Business production plan for the year 2025

- Pursuant to the Enterprise Law dated June 17, 2020 and guiding documents,

- Pursuant to the Securities Law No. 54/2019 QH14 dated November 26, 2019,

- Pursuant to the Charter of FECON Mining Joint Stock Company;

- Pursuant to the audited financial statements for 2024,

- Based on the requirements for management, operation, and business activities of the
company.

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval of the consolidated business activity plan for 2025 as follows:

No. Indicator Unit Execution in 2024 | Plan for 2025
1 Charter capital Billion 462,26 462,26
2 Consolidated revenue Billion 469,07 420
3 Profit after tax Billion 1,005 16,8

The Board of Directors respectfully submits and requests the General Meeting of
Shareholders for approval.

Recipients:
- General Meeting of Shareholders;
- Members of the Board of Directors;
- Members of the Supervisory Board;
- Office Archive.

Phan Khac Long






Allocation for development 15% of consolidated
investment fund profit after tax

In case of achieving 80% to
100% of the plan for
consolidated profit after tax

01% of consolidated

Bonus for the Board of Directors, profit after tax

Supervisory Board, Secretary of the 02% of consolidated B
A In case of achieving over
Board of Directors profit after tax plus the 100% of the plan .
corresponding excess 201 ue plal far
b consolidated profit after tax

In case of achieving 80% to

100% of the plan for
consolidated profit after tax

01% of consolidated
profit after tax

02% Consolidated after-

Bonus for the Executive Board for

2025 “ £it olus the In case of achieving over
i el e 100% of the plan for aftgiExy
corresponding plan A 59
exceeding ratio P TR
TTY\A
Dividend payout (in cash) 2.5% (Charter capital) N %
* Dj’u *

oA

The Board of Directors respectfully presents to the Annual General Meeting of Shareholder$/ g‘?
2025 the profit distribution plan for 2024; the profit distribution plan for 2025, and authorizes th§ w»
Company Director to implement the payments according to the actual situation.

The Board of Directors respectfully presents and requests the General Meeting of
Shareholders to approve.

ON BEHALF OF THE BOARD OF DIRECTORS
Recipients:
- General Meeting of Shareholders;
- Members of the Board of Directors;
- Members of the Supervisory Board;
- Office Archive,.







2. Remuneration distribution plan for the Board of Directors and the Supervisory Board for
the year 2025

Numb Montily N:1|n0::;50f 215
No. Position of peo;flz: remuneration recelving Remuneration
(VNI) remuneration (VND)
Chairman of the
| Beoicd o Direcion 1 12.500.000 12 150.000.000
Member of the
2 Board of Directors 4 8.000.000 12 384.000.000
g |Headofthe 1 £.000.000 12 96.000.000
Supervisory Board
g | Memberofthe 2 5.000.000 12 120.000.000
Supervisory Board
Secretary of the
3 Board of Directors . AP i @n {0
FY N2
Total Sm.{)}\@h 0
Remuneration payment period: Monthly payments into the personal accounts of each- dual

listed in the approved list.
The Board of Directors respectfully submits and requests the General Meeting of Shareholders for
approval.

Recipients:
- General Meeting of Shareholders;
- Members of the Board of Directors;
- Members of the Supervisory Board;
- Office Archive.

Phan Khac Long













PHAN VU HA NAM
CONCRETE JOINT STOCK COMPANY

CHARTER
ORGANIZATION AND ACTIVITIES

Ha Nam, ... 2025
























































































XX. AMENDMENTS AND SUPPLEMENTS TO THE CHARTER
Article 59. Company Charter

1. Amendments and supplements to this Charter must be considered and decided by the
General Meeting of Shareholders.

2. In cases where the law has provisions related to the Company's operations that are not
mentioned in this Charter or in cases where there are new legal provisions that differ from the clauses
in this Charter, those provisions shall apply to regulate the Company's operations.

XXI. EFFECTIVE DATE
Article 60. Effective Date

1. This Charter consists of 21 sections and 60 articles approved by the General Meeting of
Shareholders of the Company on ...... May 2025 and unanimously accepted the full text of this
Charter.

2. The Charter is made in 03 copies, all of equal value and must be kept at the Company's
headquarters.

3. This Charter is the only and official one of the Company.

4. Copies or excerpts of the Company's Charter are valid when signed by the Chairman of the
Board of Directors or at least 1/2 of the total number of members of the Board of Directors.

Name, signature of the legal representative or the founding shareholders or the authorized
representative of the founding shareholders of the Company./.

LEGAL REPRESENTATIVE OF THE COMPANY
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- Trading: Materials, supplies, technology equipment in the fields of
construction and industry;

- Construction of works: Civil, industrial, transportation, irrigation;

- Logistics services;

- Real estate consulting and brokerage (excluding land price consulting
activities),

- Hotel and office business (excluding karaoke rooms, nightclubs, bars);

- Design of civil and industrial structures,

- Import and export of goods for trading companies.
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(Issued together with the Charter of Organization and Operation of Phan Vu Ha Nam Concrete

APPENDIX 11
DETAILS OF THE COMPANY'S CHARTER CAPITAL SINCE ESTABLISHMENT

Joint Stock Company)
No. | Change Date Chal;t:;;f)a;pital TOEISI::::H Share Type Notes
1 05/05/2010 150.000.000.000 15.000.000 Common Shares
2 20/02/2013 268.000.000.000 26.800.000 Common Shares
3 08/08/2014 410.000.000.000 41.000.000 Common Shares
4 16/12/2021 450.999.690.000 45.099.969 Common Shares
5 10/12/2024 462.266.260.000 46.226.626 Common Shares
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